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CHANGING GEAR INCREASES
THE REVS FOR MONZA
IMPORTS

SWITCHING FROM M3 TO MYOB ADVANCED
ENABLES MONZA IMPORTS TO GAIN
FUNCTIONALITY WHILE SHIFTING TO THE
CLOUD AND HALVING THEIR ERP COSTS

“We’re gaining business, operational
and IT efficiency, while reducing our
IT costs by 50%. At the same time our
staff are looking forward to using the
new modern system.”

CRAIG NICHOLS | IT MANAGER
MONZA AUSTRALIA PTY LTD

ABOUT MONZA IMPORTS

Monza Imports is a privately owned company that
have developed the largest and most successful
motorcycle accessories distribution company in the
Australian action sports industry.

Monza supply a nationwide dealer network,
comprising of around 1500 dealers, supported
by multiple warehouse locations with over 25,000
product SKU’s to maintain.

WHY THE NEED FOR AN ERP CHANGE?

Monza Australia was demerging into 3 distinct
businesses with total separation of operations. The
demerged Monza Imports business realised they
had a unique opportunity to overhaul their business
systems and try to reduce IT department overheads.

“We implemented M3 ERP for the original Monza
Australia business and we've been using it ever
since, but the IT budget required to keep it running
didn’t make sense for the scaled down version of
our business, once the demerger had taken place,”
explained Craig Nichols, IT Manager for Monza
Imports.

FINDING A NEW SYSTEM & IMPLEMENTATION
PARTNER

They were looking for a system that would replace M3
while still giving them the same level of functionality.
As they were conducting their research the MYOB
Advanced cloud ERP system kept coming up on the
radar. “Even demerged we are still a rapidly growing
$20M business with some complex requirements,
so we were understandably skeptical that Advanced
would have the depth of functionality needed,
however it kept ticking the required functionality
boxes, so we thought we should take a proper look,”
said Craig.

They approached MYOB who ultimately directed
us to their Melbourne MYOB Advanced Partner,
Ndevr, and Rob Sheldrick. “Ndevr were introduced
to us as an organization who have been delivering
Enterprise ERP services for over 20 years and we
found that Rob was like a breath of fresh air. He
not only knew his stuff inside and out, but there was
none of the BS that normally accompanies sales
reps, said Craig”.

www.ndevr.com.au


http://www.ndevr.com.au
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MONZA'S BUSINESS REQUIREMENTS

Monza were looking for a true native cloud solution
that did not require a big learning curve and
wouldn’t require them to load functionality specific
applications onto the machines of their field-

based sales team. The new system also had to be
flexible and scalable, as the demerged business is
forecasting significant growth.

Monza'’s field-based sales reps also need to

be able to work effectively and help customers
remotely. They had to have the ability to place
orders based on live inventory information

with access to accurate current and historical
customer data. Monza will also extend some of
that information live and in real time to their dealer
portal.

As a wholesale importer and, distributor of about
25,000 different product lines, while managing

a dealer network of 1500 customers, supporting
complex business processes while being tightly
integrated, mattered.

General Manager of the business Scott Runciman
explained, “Our business has developed to

be more complex over the years: many of the
brands we work with have created their sku and
product data on different platforms, with vastly
different sku creation methods and adds layers of
complexity through our processes. An example

is having multiple brands using multiple shipping
methods, most shipments carrying multiple
SKU'’s and categories. Different categories can
attract different import duties, while there are also
variations in licensing and royalties attached to
different items in shared containers. etc. Once
products are received freight costing’s need to be
managed clearly, accurately, and efficiently.

MYOB Advanced is designed to ensure data,

or transactions, are entered only once, while
supporting the underlying business processes for
Sales Orders, Inventory Updates, Landed Cost
Calculations and Advanced Pricing.

Monza'’s processes also include the management
of multiple, complex, price books, with discounting
applied at category or sub-category levels and
supporting dealer recognition programs whereby
dealers who sell greater volumes on lines have
temporary access to better purchase prices. All

of this functionality is handled within the MYOB
Advanced system.

“The complexity of our operations and coming

off a big business ERP system meant that we
were requesting functionality to support business
processes that didn’t get mentioned in MYOB's
sales brochures, yet Ndevr was up-front handling
every one of our questions and requirements
openly and honestly. If we asked for something the
Ndevr team hadn’t personally seen the system do,
they would take the question away and figure out
exactly how the system would achieve what was
needed, or tell us straight if something couldn’t be
done while offering alternative methods to achieve
the same operational goal.”

“Their grounded approach and the level of service
we required can only be achieved with a team
that have genuine understanding of business
processes and software”, said Scott.

Craig added

“We can get the same level of
functionality from the MYOB Advanced
system as we get from M3, at less than
half the cost. Meanwhile, by moving to
a Cloud SaaS System, we are removing
internal IT system administration
workload and increasing our abilities

to focus on managing other systems

to share information and service

our Customers and Users better.
Looking forward, we will be getting
greater automation capabilities of key
processes, alerts, easy to manage
dashboards, plus mobile functionality
and data availability for field reps.”

www.ndevr.com.au
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THE FUTURE FOR MONZA IMPORTS

At the pointy end of the business, Scott and his management team will be able to get reporting quicker,
with significantly less effort involved, but the biggest winners in the demerged business is Craig’s IT
department. They no longer need to worry about maintaining multiple servers or data transfer activities.
Craig also no longer has the complexity of the M3 system to deal with, which required his staff go
through a steep learning curve to become proficient administrators and users.

Craig said,

“‘Ndevr were fantastic to deal with, they didn’t muck around and spoke in plain
English, while also making sure they understood our business needs.”

“We're excited about getting this project underway and are confident this has been
an excellent choice for our demerged operations, Ndevr’s team have proven the
systems capability and every time we looked at it more boxes were ticked.”

“We’re gaining business, operational and IT efficiency, while reducing our IT costs
by 50%. At the same time our staff are looking forward to using the new modern
system.”

TALK TO US ABOUT SWITCHING TO A SYSTEM THAT FITS YOUR BUSINESS TODAY.
+ 613 9865 1400 | INFO@NDEVR.COM.AU

www.ndevr.com.au
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